COPIA AUTENTICA DEL ORIGINAL
June 21, 1958

TO WHOM IT MAY CONCERN

Low Tempercture Department at IVNIC:

When | started to work at the Institute, | was put in charge of the Low Temperature
Department in spite of the fact that | am a graduate electronics engineer. | told Dr. Morén
saveral times that for research work in fow termperature, a very highly specialized physicist
is.needed. But he insisted that | should proceed in developing a complete digital computer
besed on cryotrons, a recently discovered low temperature devica. | told him that for such o
task o big team of mathematicians, physicists and enginaers would he essenticl and he aven
went so far as to announce to the usuol Saturday visitors that we already hed completad a very
copable memory device huilt up with sryotrons. This was o complete falsehood. Actually, the
only work dane in this Deportnant wes to sttt the eryestat every Saturday at 03:00 a.m, to have

sufficient liquid helium to show the visitors ths routine, simple expe-iment of the floating magnet.

During the short visit of Olsan {one week), Haad of the tew Temperatur Department

at the Swiss Fedaral Institute of Tachnoiogy, we woried out a valuable exceriment concerning
hzat transfer in supsrconductive indium that D, Olsan had suggasted. Unfortunately, we had
some difficulties with the set-up so we Jid nor get any results by the time of Dr. Olsen's depar-
ture, After he loft Dr, Merdn would not give me permission to continue this work but wantad me
to investigate " printec circui?, The manner v which he wanted this iavastigated was guite

vegue and it proved very quickly 1o be impossible. Dr. Clsen kindly offered to train me for ¢

few months 1o help the Institute set up o program we could cfterwards carty out at the Institute in

< some zlamentary publications here

collabertion with Dr, an, Clsen's idea wos that if we

at tha institute it wouid be much zasier to interest o top man in the low temperature ficlc to join




the Institute stoff. But this offer was refused by Dr. Mordn,

So the Low Temperature Dopartment continusd to waste helium eoch Saturday . INething

to the fack of scientific pamonnel but

was accompiished in the Low Temparcture Department du

Merén s < so still be under the impression that an electronic engineer was the same as ¢

spacialized physicist,

Onz dey tweni to Caracas during the working hours to attend o seme privaie mattar
(1 had obtained Dr. Mordn's written permission for this) end because | was not back at the lastitue
P

at 10:00 c.m., | wes fired, (See letter attached).

As it wes, | wes only too glad o leave the Instiinte at the expiration of my contract s

irsction of Dr. Mordn. It is also quite inconceivabie to me

long os the Institute wos under *h
that Dr, Morn with his poor knowlacge of mathematics, physics anc engineering is copable of

judging the ability of an electronics enginesr.

/s/ Arncld WL Steufer.




TRADUCCION TE UN INFORME SOBRE EL DEPARTAME NTO DE TEMPERATURAS BAJAS DEL
LV.NGLC,

Cuando comancé c trabajar por 2l Instituio, m2 ancargaron del Departamento de Temperatu=
ras bajas, o pesar de que soy un ingeniero olectrdnico graduade. Le clije ol Dr. Mordn varios vecss,
quz para el trebajo de investigacidn 2n bojos temperaturos se requizre un fisico altomente especiali=
zedo. Insistié, sin embarge, en qu2 yo podic procader o desarrollar un computador digital completo

besade an  erlotones, un sistema de bajc temperatura recientemante descubiarto, Le dife quz pars
semajonte trobajo serfe esencial un aquipo grande do mataméticos, fisicos @ ingeniercs. Sin embaor-

go, £l anuncié a los visitantes habitualos de Jos s@hadcs Gu2 ya nosotros habiamos tzrminado un buen

£n raaiided, ol dnico tra-

sistema da memorios, basado on criotonzs, Ese fus una parfacia

criostate cada sébedo a las 3:00

bajo que se hizo en aste departementc fuz of poner 2n merch:

pem., para okiener una contided sufi

nt2 dz helio para mostrarle c los visitantas ol simple experi-

manto ¢2 rufina de imdn flotania.

» del Dr. Dszn (una semana), Jefz dal Departomento de Bajos Tempe=

Duramte la breve vi

raturas del Instituto Federal Suizo de 7 it

Tuenologiy, frobajemos on una interesante expariencia relacio=

neda con lo transferencia de calor 2n f

5}

superconductive, ol

Lomentobiemente juvimos ofgunas dificulicdes con la instclacidn, co tal forme que erc posible que

@

ne obtuvidrames resultades, Dospuds 92 to salidad del Dry Oisen, 2l Or, #ordn ne me permitid con~

tinuar este frobajo sino que quiso que mz ocupara del “circuito impraso” . Lo forme en que guerls

que 52 investigore 250 fue muy voga, y rasulid répicomente ser imposible. Ef Dr. Olsen cmableman—

2 ofrecié adiestrarmz curente clgunos mesas porc ayudar ¢ que el Institute pusiera en mercha un

programa que pudiera continuarse lu = colaborueidr con 2l Dr. Clsen. Lo idec de &ste erc que
si fogrdbarcs hacer alguncs puklicociones slementales an 2l Instituto, seria mds fécil intaresor un

hombre *iope™ paru ingresur ol Deparsamenis, Ests ofrecimianto fue rechazado por el v, Morén,




Y asi 2l Departamento tonda helio coda sébado,  Nao-

da se hizo allldebids o e cusencia d & con la impresién de ¢

tsctrdnico ere
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Iz misme qu s un ilsico

s Caracas durante hore

atendar csuntos parsencles, pars le

Tory Morfn, pare coms no puds regresar of Instituto o las

cual habic obtenido parmise csorite da

10:00 cum., fui despedido (Via

adjunta).

12 2odcs moneras s

2 satir ezl Instituie,

Merdn, £

inconcekiblz gue + Morgn, consu

)

sica y iz ingenierla, protendiara juzgar los posibili

ncle W, Stauf:




IOPTA AUTENTICA DEL ORIGTINAL.
6 February 1959

Marcel Roche
L, Altos de Pipa.

sar Doctor Roche,

- it is an imoossible iask in a siort latier to discuts such o complicated personality as Dr.
Hombarto Teméadez Mordn., A book abeut ivis activities is the only thing that would suffice. Not -
L-ing a psychiotrist by aducation, i cha't furnish no onirons about his tendencies toward maniac
sevrzssivenass, his mensatly unsiable mind, and his aversios to tail the truth, alweys using a lie

whan he cosld, whether there was nead for it or not. This part of his personality shauld be covered

sy on extensive repost from ~ompstert doctors after thourough examinations.

My own parsoral exparience with Dr. Mordr was largely satisfactory, no doubt due to
e independent position a: an expert represent ing on American concern ot the Institute, However,
in technical matters, acout which Dr, Mordn knew nothing, he was constantly interfering and

>xerting his power ard frequently gave instructions to his parsonnel and outside contractors working

“+ the Institute where it would have bean better to have left such decisions to competent people.
[ram the beginning, | believe he was only on eccentric genius, but fater on, when | ceme to know
im betier and ofrer seeing his abominable treatment of the scientific ond technical personnel

those who wers not in an equally independent position as 1) | ceme fo the conclusion that his actions

1 not be excused os eccentricities alone.

From his erratic, emotional und childish behaviour a multitude of storfes can be told. He

occasionally threatenad people with arrest when thay disagreed with him and one day, in my presence,

just before he lefi the Instituis he threatened to have o group os Swiss technicians arrested by the

e

e toe Listitute was uader militory command.,

Guardio Naciona!




He wes a supreme egotist and could not tolerate any autherity but his own, He inferfered
constantiy with everyone's work of the Institute and creatad an atmosphere at the Institute completely

alien to scientific research,

2f good things to be said about him, it can be stoted that he had many excellent idecs.
The idec of starting the Institute was indeed o goed one and he must be given credit for having earried
such o large project through. Other ideas like sterting on electronic sehool were also good,

aithough it failed, as did mest of his schemes due to tha lack of organization and pianning.

Dr. Morén wus also extremely ganerous to people he liked. In his paternalistic way, he

gave gifis, salary increases, trips fo Europe, 21c. (with governmant money) to those people that got

along with him. He ha remzndous energy and wes trying to dn the work of five men. It is o pity

that this enargy as well as his talents, could not have been used in @ better way .

Sincerely yours,

Sven B. Svendsen
Professional Enginear.




TRADUCCIOMN DE LA CARTA ENVIADA POR EL ING° 5. SVENDSEN AL DR, M, ROCHE CON
FECHA & DE FEBRERC DE 1959,

Estimado Dr. Roche,

Tarea imposible resulta describir en una corto carto una pesonaiided ten complicada ccn

la del Dr. Humberto Ferndndez Mordn. S$Slo un iibro sobra sus actividades basteri para elle. N

siendo yo psiquiatra de profesidn, no emitirS opiniones sokre sus tendencics hocio lo maniético-
presivo, su mente inestable, y su aversidn hacia la verdad -siempre preteria unc umentira, sin nece

sidad © con ella, Esa parte de su personalidad requiers un informe exctenso por parie de médicos

competentes, despuds de un axamen profundizads.

Mi experiencia personal con el Dr. Mordn fue 2n generci satisfactoria, sin duda debido o

o

mi situacién independiente como representante de uno empresa nortcamericana 2n al Instituto. 3in

embargo, an osuntes técnicos, schre los cuales Mordn no sabia , interferic constantemente y

ajercia su poder. Fracuentamante daba instrucciones o i csi come ¢ empresas contruidas
2

por el Instituto, cuando hubizra side mejor dejar toles decisiones o gente competante .

Al principio pensé quz 31 era s8lo un genio excénirico; perce més forde, cuando lollegus a
;P E )

conocer mejor y después de ver la forme abominable 2n que tratcba

tifice y t3enico

{aquéhlos que no tenian una posicidn indepentiente como yn). i conciusidn que sus accio ~

nes no poditn ser excusadas como excentricicades.

Muchisimos ejemplos de su comportemiants errético, emocional e infantil se pudieran it ¢

A veces amenazaba a 12 gente ds arrestarlos cuande astabon en desacuerdo con &, y ua dit en pre
sencic mia, poco antes de que cbandonare el Instituto, amenczd G uncs #8cnicos suizos con arreste

por la Guardia Nociona!, diciéndoles que el Instituto estabe bajo comando militar,




Era un supremo egoista y no padia tolerar avtoridad alguna fuera de e suya. Interdferia cons
tantemente con 2l trabajo de todos en el Instituio y cred uno atmésfera completamente opuesta a la

investigocidn cientifica,

- De ias buenas cosas que se pueden dacir sobre &1, se puedes mencionar que tenic excelentes
ideos, La idea da fundar el Instituto fue realmente buena y se le debe dar crédite por haber {levedo
a cabo un proyecto tan grande. Fuzron buenas ofras ideas, como la de empezar una escuela de elec-
trénica, pero ésia frocaso, coma la mayoric de sus planes, debido a su falta de organizacién y plani-

ficacidn.

El Dr, Mordn era también extremadomente genaroso con la gente que querfa. En su forma
paternalista daba regalos, cumentos de salario, viejes a Europa, ete. (con dineros dal gebierno), a
la gente que se entendia bian con &1, Tenia una energia tremenda y trataba de hacer el trabajo de

cinco hombres. Es I8stima que su energic y su talento no se hayan podido usar mejor.

Sven B. Svendsen
ingeniero Frofesional.




COPIA AUTENTICA DEL ORIGINAL

6 February 1959

Dr. Marcel Roche
WV.iC, Altos de Pipe
Daar Reoctor Rocha,
Pwould like to write down o few of my opinicns about the Institute under the direction of

Dr. Humberio Fernéndez Morén,

After my applicatibn foi employment wos accepted by Br. Morén, he requested theit |
come to Venszuela immediataly ~which I did. | was to work as o research assistant in neurophysio -
logy with Dr. Svactichin whe, two weeks after my arrival, left for Europe for six months,
Consequently, ! was working cloae in the neurophysiolegy Tchoratory, not in the copacity for which

1 was enge

e since there was ns resenrch being done.

I was given o number of projects by Dr. Mordn thet were, in my opinion, highly impractical,

| had the impression thoi his urdersiondiag of busic physical principles and mathematical coneepts were

of an extreordingtily low oraes. | finally settled down to studying enclogue computers and | made a
small compuier and experimentad with it. Hewever, during the first six months | wes of the Institute,

I wes, in fect, giver no work to do so thot most of my timae was spent primarily in private study .

{ hed the impression that Dr. o J inegelomanice terndencies. In cases where he

thought he could take adventege of certain personnel, s did, He aspacially teok cdvantage of those

foreign employees who had no cortracts and in some cases this amountzd to cruently

In general, my expariences cve: the period of onz year that | worked at the fostitute while
Dr. Morén was director, can be summarized by the observation mede Ly Dr. Ruska, the eminent

german physicist, who worked with Dr. Morén for o short pericd. He stated that the atmosphere




RN s sl Y2

invoked by the Institute had something in common (in his experience) with some prison camps he had

known !

Sincerely yours,

Leon Macrherson




TRADUCCION DE LA CARTA ENVIADA POR EL ING® L. MCPHERSON AL DR. M. ROCHE, EL
6 DE FEBRERC DE 1959,

Estimado Dr, Roche,

Descaria expresar por escrito algunas de mis opiniones acerca dal Instituto, bajo la direccién

del Dr. Humberto Ferndndez Morén.

Después de que mi solicitud d2 amgeo fue aceptada por el Dr. Fernéndez Morén, &t me pi-
dié que me troslodase inmediaiamente o Venezuela, lo cual hice. Yo debio trabajar como investi-
gador asistente en Neurofisiologiu con 2l Dr. Svastichin quien, dos semanos después de mi llegada,
partié para Europa por aspacic dz sels meses, Por lo tunto astuve trabajando solo en el laboratorio
de Neurofisiologia, pero no en ia ecpacicad pora la cual fui contratado, ya que nos estaban He -

vando @ cobo investigocionas cigunas,

£l Or. MoxGn me enicomendd un niimero de proyectes que 2n mi opinién eren susrancate im

précticos. Tuve la impresidn qua sus conocimizantos de los principios Hsicos bésicos y los conceptos
matemdticos, eran de un grode extroordinariomenie bojo. Fincimente me dediqué a estudicr com =
putadores andloges y fabriqué un pequefio computeder y ectuve experimentando con el mismo. No

obstante, durante los primeros seis meses qua astuve en 2l Instituto, de hecho nc se me confié ningdn

trabajo, de forma tal que casi tode mi tiampo lo pass primordicimente er estudios privados.

Yo tuve fa impresidn de que el Dr. Mordn sufrit de tzndencios megelémanas. | En oquellos

wersonal, asi’lo hacia. Especialmentz obusé de

casos en quz 3l pensabe que pociio aprovecharse

aquellos emp!eados extranjeros Gue no 2niun contratos, y en algunos cosos Hlegd hasta ta cweldad,

el perfode de una o que trobajd en el Instis-

En téminos generales, mi expariencia durante

tuto, siende 21 Nr, Mordr dirzector, puede resumirse por lu observacidn hacha por el Dr. Ruska,




eminente cientifico alemdn que trabajd con 2f Dr. Mordn per un corto perfado dz tiempo. El decla-
S que i aimdsfera invocada por el Instituto tenia al go en comdn, de ccuerdo con su e xperiencia,

con clgunos cempos de conceniracidn que €1 habia conocida.

Atentamente,

Ledn MCPherson.

. " Dl




