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EXECUTIVE SUMMARY

1. WHY A STRATEGIC PLAN?

Created in 1993, thimterAcademy Panel on International IssesP) now has 92
members with several applications for membershilppgnding. Not only membership
has grown significantly since IAP’s inception, Isatdid the programmatic activities in
which IAP is involved. In turn, growth of IAP aciiies led to increased organizational
complexity and to significantly larger financiasmirces. This, in a nutshell, explains
why it has now become imperative for IAP to adagtrategic plan for the future.

More specifically, there are three interrelateddesthat have prompted the preparation

of this first Strategic Plan.

» First, legislation adopted by the Italian Parliati@r2004 now provides IAP with a
generous and stable source of funding. For IAPithdies a duty to improve the
transparency of decision-making, basing it on exptiriteria, and to strengthen its
mechanism for evaluation and accountability.

» Second, IAP has now reached the point where itldhoake a transition from a
rather informal, pioneering approach to a more lyigihganizedmodus operandi
This is a normal development in the life-cycle oy @rganization, but for IAP the
challenge is not to lose the benefits of flexilgikind creativity in the process.

* Third, in the near future IAP must make importaetidions ranging from how to
proceed with all of its ongoing activities to pddgibringing on board a Director for
its Secretariat at TWAS. Such decision should eaialxen in isolation, but within the
context of an agreed plan for the future.

The first IAP Strategic Plan (SP-1) applies to eethyear period: 2007, 2008 and 2009.
The reason for this - relatively brief - timelireethat the Plan’s life cycle so coincides
with the intervals between the meetings of the Gdressembly of IAP. However, this
does not imply that all plans and activities liste®&P-1 must be completed within three
years: in reality most of these plans and actiwitidl continue beyond 2009, implying
that they will be included in a SP-Il or in an exded SP-I..

2. MISSION AND CHALLENGES

IAP’s core business has been, and will continuaetostrengthening the capabilities of
the world’s science academies, especially in dgmetpcountries. Its mission statement
reads as follows.

IAP and its member academies believe that sciementific knowledge and
scientific progress are an essential part of huroalture and are vital to advance
human welfare and well being. They also believe ttea scientific method has much
to offer in the pursuit of just and fair societidhiese beliefs are the foundation of IAP
and all it does. IAP is therefore committed to mgkihe voice of science heard on
issues of crucial importance to the future of huknad. To that end IAP will serve ag
platform for member academies to develop mutudhlsolation, as well as common
positions and actions. IAP will help member acadsmvith efforts to improve their
functions and structure, especially in relatiortheir effectiveness in advising
governments and society. IAP will also supportrcs¢s with the creation of
academies where none exist.




Externally, the five most important challenges faciAP in the SP-I period are:.

* How can IAP strengthen the capacity of academiesiehce to provide advice to
government and society?

* What can IAP do to improve the public perceptiorscénce and to attract new
generations to a career in science?

* What can IAP do towards achieving the MillenniumvBlepment Goals and how can
it contribute to the global partnership for devetemt?

* What can IAP do to enhance policy cooperation betwbe natural sciences and
other disciplines, especially the health, socia tathnological sciences?

* What can IAP do to strengthen cooperation with iottiernational science organizations

while developing at the same time a unique profile?

Internally, IAP must focus on two additional chalies in the SP-I period..

» Should the IAP Secretariat at TWAS be strengthemebishould that Secretariat be
headed by a Director?

* What should IAP do to enhance transparency in aecimaking procedures,
especially in relation to criteria to be used, aatibn and accountability?

In addressing these challenges it is essentialMfatoordinates with all other relevant
international science organizations, especialyUCSAETS, IAC, IAMP and TWAS.

3. TWENTY ACTION-ITEMS

In response to these challenges the StrategicitRatifies 19 action-issues to be taken
up by IAP in the SP-I period. These action-itemesfarmulated as decisions to make
them as concrete as possible. Perhaps the singieimaortant action-item is that in the
SP-I period IAP will focus its activities on tworeothemes: the empowerment of IAP
member academies and the strengthening of itiaterganization.

In general

1. 1AP will focus on empowering academies and streggjtig its organization
2. |AP will continue to act as a overall platform foteracademy cooperation
3. For IAP empowering academies equals strengthehgigadvisory capacities
4. The classification of activities in Statements,dfeons and Initiatives remains

On Statements

5. IAP will issue approximately one or two Statememigear and ensure follow-up

On Programs

6. IAP will review its ongoing Programs and decengalivhen desirable

7. Capacity building for young academies remains a tAP Program

8. Science education remains within IAP or is transférto regional networks
9. The status of Health education and Water reseailtheweviewed

10.1AP will try to launch new Programs and improveithesibility




On Initiatives

11. IAP will review the Initiatives on Natural dstar mitigation and GMOs (*)
12.1AP will try to launch new Initiatives and enhartbeir visibility

On organization

13. IAP will seek to appoint a Director and to stgthen its Secretariat
14. IAP will develop improved procedures for pragraatic decisions
15.1AP will develop improved mechanisms to enhanceantability

On funding

16.1AP will seek additional funding and develop a n8R-l based budget

Onrisk reduction

17.SP-lis not without uncertainties and risks, butengseem fatal
18.Prompt action by the Executive Committee will regltize risks
19.1AP has a permanent Strategy Group

4. FINAL OBSERVATIONS

If these twenty action-items/decisions are impleteérn the SP-1 period, IAP will have
made a most meaningful effort in addressing iterex and internal challenges facing it
and international science cooperation in generddlifonally, it will also have made the
transition from a pioneering organization to a mmiEure and stable organization. And
lastly, IAP will have developed the procedures tredmechanisms that are needed to
convince donors and sponsors that it is worthwioilecontinue to) to invest in IAP.

This first IAP Strategic Plan is a result of chasiggking place in IAP and in the world in
which it operates. At the same time the Plan is aldriver of change, again within IAP
and in the world around it. However, one thing ddawot change: that IAP continues to
have the personal commitment of all who believigsimission. A plan — “Strategic” or
otherwise - without commitment is just paper. Bamnenitment needs a plan if it is to
have focus and produce action. May this Stratelgin Berve that purpose.

(*) Genetically Modified Organisms
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l. SETTING THE STAGE

1. INTERNATIONAL SCIENCE COOPERATION

There is general agreement that much of the pritgméithe 20" century derived from
science based discoveries in health, agriculturgineering technologies and a host of
other areas. But much remains to be done in tmgicgto bring the benefits of science
to all of humanity and to anticipate and provideigons to emerging challenges. In
meeting that challenge, a fundamental fact of ttedaprld is that most problems
transcend national boundaries and that the sucdesgilementation of solutions
demands cooperative international science.

A number of international organizations seek titfiis role by improving research
cooperation, by building scientific capabilitiesddny addressing issues of science and
society. In particular, these organizations sttovering the benefits of science to
economic development, to address problems of glealonmental sustainability, to
protect humankind from global health threats, tdrads ethical questions related to
science, including scientific misconduct, to impemcience education and to aid
governments by providing science-based advisedbl@m solving.

At the intergovernmental level UNESCO is of couts® most important international
science organization. At the nongovernmental lévetle are - apart from IAP - several
organizations that play an active role in interoiaail science cooperatiotie

International Council for Scienc@CSU); theCouncil of Academies of Engineering and
Technological Sciencd€AETS); thelnterAcademy Counc{lAC); the InterAcademy
Medical Panel(IAMP); and the Academy of Sciences for the Developing World
(TWAS). What are the core functions of these orgatnons and how do they differ from
IAP?

|CSU traces its roots to the late™®8entury, but it was founded in the 1931. It is

composed of a matrix of disciplinary unions andarel members. The national

members are either governmental entities like seieninistries or national science

academies. ICSU has a long tradition of identifyghgpal science challenges, especially

in environmental areas. Its core functions are:

» Facilitating the conduct of science by agreeing@ommon language, maintaining
global databases and fostering international conication.

* Promoting global research agendas and challengestiaying such programs as the
forthcoming international polar year.

» Representing the global science community to relewvaernational governmental
organizations such as UNESCO.

CAETSwas founded in 1978 as a non-governmental intiemaltorganization of
academies of engineering and technological sciedtgwzesent it has about 25 active
members. Its core functions are to advise govertsraamd international organizations on
technical and policy issues; to foster a balanceterstanding of the applications of
engineering and technology by the public; to prevadh international forum for



discussion and communication; and to promote ttebkshment of new engineering
academies in countries where none exist.

IAP is an association of science academies foundefld8.1t presently has 92

members, one per country. The core function of i\ strengthen the capabilities of

science academies in all countries, but espedrallye developing world. In particular,

IAP seeks to enhance the capacity of science agadémprovide effective science-

based advice independent from political or religiconsiderations, avoiding conflicts of

interests, to governments and society. IAP purthisgyoal by:

» Assisting scientists or groups of scientists irgzd in founding an academy of
science within their country or region.

* Issuing statements on issues of global concerrcdrabe used by member academies
in a local context.

* Mounting international programs that can be usethbynber academies at the
national level, but also to strengthen participaiiointeracademy cooperation .

IAC was founded by IAP in 2000 to provide authoritatreports on major issues of

global concern. It is governed by a Board of 15dacay Presidents from all regions of

the world. International panels composed of theldi®most prominent scientists

develop IAC reports. The reports are high impact ame aimed at high-level audiences

including the United Nations and the policy leatiggf national governments. So far

IAC had published the following reports.

* Inventing a Better Futurgresents the case for S&T capacity building iargv
country as an essential prerequisite for economneldpment.

» Realizing the Potential of African Agriculturadvances a science-based strategy for
improving agricultural self-sufficiency in Africa.

* Women for Sciencaddresses the problem of the under-representatimomen in
science and proposes actions to remedy the situatio

IAMP was founded in 2002 and it is composed of some d@ical academies or the
medical sections of science academies. IAMP hassion very similar to IAP, but it
focuses on issues of global health. IAMP has wotkeglaluate global health programs
and to provide information resources that can leel by individual academies at the
national level. In many ways IAMP is still in theggess of establishing itself.

Lastly, theAcademy of Sciences for the Developing WAnQfAS. Originally named
"Third World Academy of Sciences”, TWAS was foudde 1983 and now has more
than 700 Fellows and Associate Fellows. Its headersaare at the premises of the
Abdus Salam International Centre for Theoreticaldtis (ICTP) in Trieste, Italy.
Largely funded by the Italian government, TWAS issuing the following objectives:
» To recognize, support and promote excellence engiéic research in the South.

» To provide promising scientists in the South wigkearch facilities.

* To facilitate contacts between individual sciestand institutions in the South.

» To encourage South-North cooperation.

* To encourage scientific research on major Third l/d/problems.



Each of these organizations is essential and eéésch tlistinct niche in the world of

international science cooperation.

* ICSU plays an essential role in facilitating thedoct of science, in articulating
major international research challenges and inighog a voice for science in
international organizations.

* |AP, IAMP and CAETS promote interacademy cooperatind strive to make
member academies more effective within their coestor regions and to empower
them to provide science-based inputs to governments

* |AC mobilizes the world’s best science and sci¢stis develop global strategies for
addressing mankind’s most pressing problems am@ddhes out to the world’'s
highest-level decision-makers.

« TWAS is an academy of sciences that aims to giv@@e to science and scientists in
the South and to address specifically the issudgparsblems facing the developing
world.

2. PAST ACTIVITIESOF IAP

Since its inception, IAP has developed a numbenethanisms and instruments to
achieve its aims and objectives. Essentially, timsehanisms and instruments fall into
three categories: (a) “Statements” on issues ti€alimportance to society and science;
(b) "Programs” on thematic issues that require ltaxgh cooperation and action; and (c)
“Initiatives” on issues with a more short term gegstive, often of direct concern to
decision-makers, both at the national and at tteznational level.

So far, IAP has issuegtatements on the following topics.
» Population growth, 1994.

* Urban development, 1996.

» Sustainability, 2000.

* Human reproductive cloning, 2003.

» Science education, 2003.

* Health of mother and child, 2003.

» Scientific capacity building, 2003.

* Science and the media, 2003.

» Access to scientific information, 2003.
* Biosecurity, 2005

» Teaching of evolution, 2006

At present, IAP is engaged in foRrograms.

» Capacity building for young academjesspecially in developing countries, to
strengthen their role in advising government. frsgram has also contributed to the
creation of regional networks of science acadeimiégrica, America and Asia.

* Inits Science educatioprogram IAP seeks to reform science education by
encouraging hands-on and enquiry-based learnipgnmary and secondary schools;
this again through mobilizing science academies.



» Health education of womeas designed to mobilize academies to advance nesea
maternal morbidity and mortality and to increasengea’s awareness of maternal
health-related issues and risks.

» Water research and managemsentks to promote science-based solutions to combat
pollution of ground and surface water and mobiligagicipating academies to
develop training and education opportunities foteavahanagers.

Lastly, IAP is now involved in foumitiatives.

» Access to scientifinformationpromotes electronic access to scientific infororati
especially for scientists in developing countries.

» Biosecurityexamines the benefits and risks of biotechnol@gybciety and
considers how best to provide the benefits whitkiceng the risks.

» Genetically modified organisnis designed to review existing studies and redoyts
scientific organizations on the benefits and risk&MOs.

* Natural disaster mitigatioms a new Initiative started after the tsunami stisaof
December 2004. A number of workshops have beentbeldfine its scope and
methodology.

In addition to these specific activities, IAP h#soaserved as a general platform for
bilateral or regional cooperation among its mend@ademies, even when such
cooperation did not develop into a formal IAP aityivAccordingly, IAP has been, and
continues to be, an important platform for congidtaand information exchange among
the world’s science academies.

IAP's Secretariat, initially at the Royal Socidtgndon, and now located in Trieste, Italy,
operates under the administrative umbrella ofAbademy of Sciences for the
Developing World TWAS. In January 2004, the Italian Parliamerdggea a law that
provides a secure funding base for IAP. Also, maweynber academies contribute
financially and/or in kind to IAP activities.

3. IAP MISSION STATEMENT
In all its activities — past, present and fututAP seeks to adhere to the following
mission statement.

IAP and its member academies believe that scieueentific knowledge and
scientific progress are an essential part of huroalture and are vital to advance
human welfare and well being. They also believe e scientific method has much
to offer in the pursuit of just and fair societidhiese beliefs are the foundation of I4P
and all it does. IAP is therefore committed to mgkihe voice of science heard on
issues of crucial importance to the future of hukmath. To that end IAP will serve af
platform for member academies to develop mutuddlotation, as well as common
positions and actions. IAP will help member acagsmvith efforts to improve their
functions and structure, especially in relatiortheir effectiveness in advising
governments and society. IAP will also supportrecs¢s with the creation of
academies where none exist.




[I.  CHALLENGESAND OPPORTUNITIES

The previous chapter gave a brief outline of IAE @8 past activities, while the next
chapter will deal with the plans for the future €Tpresent chapter is a bridge between
these two chapters: it will review ongoing devel@mts in the world of international
science cooperation that are relevant in definkig'$ future role and activities.

1. CHANGING CONTEXT

In the last few decades there have been very gignifchanges in the relationships and

interactions between science and society. A reegurt identifies five clusters of

changes that take place in science and internadiscrence cooperation.

» Changes in relation to the mobility and global ffowf science and scientists as a
result of developments like the globalization aide and the use of new information
and communication technologies, but also as atrettéars over terrorism.

» Changes in the production of scientific knowledgegely as the result of the
increased involvement of the corporate sector dmtbser links between science and
policy priorities set by governments or funding agjes.

» Changes in the speed and scale of innovation, pmoguew risks and uncertainties
that may carry adverse physical, social and etltoasequences. Understanding and
fairly communicating these risks and uncertaintezgiires new approaches.

» Changes in the governance of science and techna®gyresult of science and
technology pervading ever more dimensions of §tecreating new demands for
accountability and ethical conduct.

» Changes in the nature of expertise on the relatietseen science and society,
especially within NGO’s and academia. This new etxgpe often under-utilized,
offers new opportunities for dialogue between smeand society.

Of course, there is more. For example, there isereased need for science to progress
more rapidly in view of the ever greater urgencyhaf problems that science must
address. There also is the fact that for the tims¢ ever there are now developing
countries with a real capacity in science. Howetrez,above suffices to make the
(obvious) point that the world of science and in&ional science cooperation continues
to change. This not only suggests themes and témigsssible IAP activities in the
future, but is also serves as a warning: thingstthee worked well for IAP in the past,
may no longer do so in the future.

Changing context

The world of international science cooperation kkhanged significantly in the last
decades and this implies that new issues haverangeile some of the traditional
methods may no longer work.

! See International Council for Science. 2005. ICStategic Review of Science and Society: Rights and
Responsibilities.



2. EXTERNAL CHALLENGES
Within the (changing) context of international swe cooperation, what are the most
important challenges facing IAP in the next coupflgears?

Science academies

In principle, science academies have great potent@ontribute to science-based
decision-making by governments and other instingicAcademies represestientific
excellencethey arestable organizationsiith a long term perspective; and they are, in
principle, essentiallindependent and impartia¥et, fact is that many science academies
are weak in terms of impact on decision-makerssaiety; in terms of supporting
science and scientists; and in terms of operaaoxsorganization. In some cases the
political leadership of a country may even be urraved the existence of an academy.
This situation is not going to improve by itselh-fact, in many countries the situation is
deteriorating. This suggests that for the next tmopyears IAP must give priority to
initiatives and activities that can help memberdaecaies, especially in developing
countries, to enhance their local and internatiergbility and to strengthen their
capacity to advise government and society.

Challenge 1
How can IAP support member academies to enhanaevibibility and to strengthen
their capacity to provide advice to government andiety?

Public perception of science

New risks and uncertainties are now associated seigtmce. Undoubtedly, this is one of
the reasons that in many countries science hagatine image with large parts of the
population. This may also explain why in many comstscience fails to attract the
younger generation as it used to do in the pasteder, the question arises whether the
answer to low science enrollment lies exclusivalyhie quality of science education.
Another likely driver is that being a scientist da®t bring today the same recognition as
in the past. Academies of science can do much poave the perception of science and
scientists by demonstrating to decision-makersthadeneral public that science is an
exciting field and that it offers every opportunity a rewarding career. It is essential
that this be done not only with words, but alsabtion — for example by opening
academy membership to younger generations and/ordaying special academies for
younger scientists. IAP must support academies giftrts in these directions

Challenge 2
What can IAP do to support member academies withteto improve the image of
science and to attract new generations to a camescience?

Millennium Development Goals

The Millennium Development Goals (hereinafter: MD@&ave served, and continue to
serve, as a driving force to build a global parshgr to alleviate poverty and hunger,
especially of the world’s poorest people. BothMi2Gs and the UN Millennium Project



explicitly recognize that science has an importate to play’ Of the eight MDGs at
least five can only be achieved with the applicatd scientific knowledge: (a) to
eradicate extreme hunger and poverty; (b) to redhidd mortality; (c) to improve
maternal health; (d) to combat HIV/AIDS, malarialather diseases; and (e) to ensure
environmental stability. In the past, IAP alreadgk much inspiration from the MDGs
when defining its plans and activities; see, faaraple, the recent IAP Statements on
Health of mother and child and on Science capéxitiing. In the future the MDGs
must play an even more important role in settirggagenda of I1AP.

Challenge 3
What can IAP do to achieve the MDGs and to parat@effectively in the global
partnership for development?

Health, social and technological sciences

There is general agreement that advising decisiakens on real-world problems often
requires the (natural) sciences to work togeth#n ather disciplines, especially the
health, social and technological sciences. Yetityaa that in many cases such
cooperation does not come off the ground. Althoongimy academies include biomedical
and technological sciences, while some also inchadeal sciences, in practice most
science academies are dominantly concerned withaheal sciences. This has become
a handicap in advising governments and society:aeademies have the breadth of
disciplines needed to develop advice that integramgut from all relevant perspectives.
All academies now need the broadest possible acadathdisciplinary partnerships if
they are to address the needs of society. For teasens academies must develop
mechanisms to engage disciplines and expertisedihept have in-house. Such
mechanism may range from bringing in members frem disciplines to cooperating
more closely with other academies. IAP should mby support such initiatives, but it
must take the lead.

Challenge 4
How can IAP support member academies with efforitrengthen cooperation
between the natural sciences and other disciplines?

Proliferation of organizations

Each organization mentioned in chapter | was cdefategood reasons and there is a
great deal of cooperation and coordination amoegittHowever, to an outsider the
world of science organizations may seem as fragadesis science itself. If that outsider
seeks advice from a science organization, a ficdtlpm may therefore be to determine
the most appropriate organization to engage. Faugsider/decision-maker it may also
be difficult to decide which of all the science anigations should receive funding. IAP
can not solve this problem on its own, but IAP batp not only by cooperating and

2 For a more detailed analysis, see the reporteotsiN Millennium Project Task Force on Science,
Technology, and Innovatioimnovation: applying knowledge to developmémiad authors Calestous
Juma and Lee Yee-Cheong, 2005



coordinating closely with other international s@erorganizations, but also by
developing and communicating to the outsiders wartdofile that is uniquely IAP’s and
by referring matters to other bodies as appropriate

Challenge5
What can IAP do to strengthen cooperation with othieernational science
organizations, while developing at the same tinumigue profile of its own?

3. INTERNAL CHALLENGES
The above challenges relate primarily to the oetsidrid. However, there are also
challenges that relate to internal, organizati@sglects of IAP.

Leadership and staff

The drive and energy of Co-Chairs, members of ttecHtive Committee and staff have
been the major drivers to make IAP what it is todghyis suggests that IAP is facing
important challenges when a new Co-Chair must éetedl and when the present
Executive Director of TWAS - IAP’s host academyetines. Electing a new Co-Chair is
always a critical issue in view of the crucial rofethe IAP Co-Chairs, while the
retirement of the TWAS Executive Director raisegartant questions in relation to the
structure of the IAP Secretariat in Trieste. Thespnt TWAS Executive Director has
most generously and effectively contributed hisegkpe, time and network to IAP, but it
is possible that his successor will not be abléadhe same in view of the fact that both
TWAS and IAP are enhancing their ambitions and eglpeay their activities. This
suggests that in the near future IAP may havedaest TWAS to appoint a Director to
head the IAP Secretariat at TWAS. In addition, ¢heds0 arises a more general question
in relation to the size and role of the IAP Seariataif IAP expands its activities — as it
can and should — the Secretariat may need stramgth# it is to support such a larger
agend& Of course, the costs associated with additiordf seed to be balanced against
programmatic priorities.

Challenge 6
Should IAP consider creating a position for a Dieacto head its Secretariat and
what else should it do to strengthen that Secratari

Procedures and systems

The internal challenges also relate to the intefunadtioning of 1AP, especially the
processes and procedures used for decision-makipgogrammatic activities. The
adoption of new Statutes and Rules of Procedure,b@ing applied provisionally
pending final approval at the next General Assemniblgn important first step, but more
needs to be done to enhance transparency and aabiityn Questions that must be
addressed are, for example: according to whatrieritees IAP decide to undertake

% However, as observed before, strengthening thee@eiat should not result in bureaucracy and édss
flexibility and creativity.



certain activities; how does IAP monitor and evéduhe progress and quality of its
activities; and how does IAP terminate an actiwtyen this becomes necessary? Until
now — with limited financial resources — IAP wadeato decide on these matters rather
informally, but with new and much larger finanaiasources comes an obligation to
strengthen the transparency of decision-makinginigat on explicit criteria, as well as
an obligation to develop improved systems for eatiddun and accountability.

Challenge 7
How should IAP proceed with enhancing transparesfayecision-making and with
strengthening systems for evaluation and accoulitygdi
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I1l.  STRATEGIC PLAN 2007, 2008, 2009

The challenges identified in the previous chaptemast new or original. This explains
why in many ways IAP has already been addressmm it also explains why there will
be a great deal of continuity between past anddudativities. However, even so, new
activities will be added, while ongoing activitiedl be reviewed to determine their
future and the role of IAP.

1. TWO CORE THEMES

Building upon past achievements and addressingchellenges, IAP will focus on two

core themes in the SP-I period. These are:

. Empowering member academies, both in relationéo thdividual functions and
structure, as well as in relation to their paritipn in interacademy cooperation.

. Strengthening the organization, both in relatiofetaership and staff and in
relation to systems and procedures — this withaginb flexibility and creativity.

The first of these themes addresses the challendges3, 4 and 5 of the previous chapter,
while the second theme relates to the challengésafd 7. Overall, both themes fit
within the mission of IAP as formulated in chaptemwhile they also will give IAP more
focus internally and a sharper profile externalép-that outsiders have a better
understanding of what IAP stands for and whatate dusiness is.

Decision 1: | AP will focusits activities on two core themes
In the SP-I period IAP will focus its activitiesdaresources on two core themes:
(a) empowering member academies; and (b) strengtbehe organization.

This focus on two core themes can of course natigelute. There still are academies
with few, if any, international activities and fibrese academies the first priority is not
empowerment as just mentioned, but opening a wintdaive world. For this reason IAP
has always given priority to promoting interacadesugperation. In fact, the essential
purpose behind the various IAP Programs has beere#te vehicles for interacademy
cooperation and to engage as many academies ablpassnternational activities.

This implies that IAP should always be able to sas an informal platform for, and
initiator of, cooperation and information excharageong science academies — regardless
of whether or not this falls within the two coreethes. Such an overall platform function
is especially valuable in situations where it iclilt for academies to cooperate directly
on a bilateral or regional bases. However, it febdrom the informal and ad hoc nature
of the activities in this category that there idipoint in discussing them in more detail

in a strategic plan. Except to acknowledge expjititat they will — and should — take
place.

* Hereinafter referred to as “SP-I”.
® This also suggests that it is important to corgithe (informal) practice of inviting academiesteetings
of the Executive Committee whenever these acaderaiesontribute to specific agenda items.
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Decision 2: | AP will continueto act asa platform for interacademy cooper ation
In addition to activities directly linked to thereothemes IAP will continue to serve
as a platform for cooperation and information exsbe among science academigs.

2. EMPOWERING MEMBER ACADEMIES
2.1. Definitionsand scope

Advisory capacities

Capacity building of young academieas been a core activity of IAP in the past.
However, the term was interpreted broadly — sonedibordering on capacity building
of science, rather than of academies — and thiwladvide variety of activities being
brought under the umbrella of “capacity buildintRP’s capacity building efforts not
only referred to activities like the creation ofji@nal networks of academies, but they
also included IAP Programs likk¢ealth education of women, Science educaioah
Water research and managemend. the outside world he titles of these Programg m
suggest that IAP is involved in substantive redeananagement efforts similar to what
other international science organization are dowiggreas in actual fact these Programs
are essentially intended to stimulate interacadeomperation and to foster internal
activities. Hence, the need for IAP to develop arglr programmatic profile in the SP-I
period.

As the term is quite broad and general, it is nesgsto define more precisely what is
meant, under SP-I, by the term “empowering membademies”. The challenges
identified in chapter Il provide guidance herelasytindicate what is needed most: to
strengthen the capacity of academies to advisergment and society on the scientific
aspects of societal problems. Accordingly, in tRel®eriod IAP will focus all activities
within the core theme “Empowering member acadenoesthe strengthening of the
advisory capacities of its member academies, esiheof those in developing countries.

The relationship between IAP and IAC is key in tt@gard. IAC was created by IAP to
articulate in-depth advice on major issues, a thakgoes beyond the general statements
issued by (the members of ) IAP. IAC reports ameagor source of input for academies

to advise their governments, while the supportddf member academies for IAC reports
is crucial in ensuring their implementation.

Also, now that the first IAC reports have been sh#d and used by IAP member
academies, IAP could take the initiative to workhAAC to produce a report on the
“science of science advice”. Such a report coulidaate a shared understanding of what
good science advice is, provide insights into hovadvisory role of academies is
understood and perceived by scientist and decisiakers and identify best practices in
developing science advice. Such an initiative waldth have the overall effect of



12

developing common perceptions of what an acaderegsito do if it is to provide
credible science advice.

Decision 3: Empowering academies = strengthening their advisory capacities
In the SP-I period the core theme “Empowering memaloademies” will focus on
strengthening the advisory capacities of IAP menalbademies.

Categories of activities

There is another aspect that needs a sharper émcusiore precise definitions. As was

mentioned in chapter I, until now IAP has develoffede categories of activities:

Statements, Programs and Initiatives. Of thesethihe category of Statements was

perhaps most clearly defined, but the distinctietween Programs and Initiatives has not

always been very clear to member academies. IBBkperiod IAP will continue to use
the same three categories to organize its acByikiat these will be defined as follows.

* An “IAP Statement” is a declaration issued by IARaccordance with the (new)
Statutes and Rules of Procedure in which a majofitpembers, supporting the
Statement, take a public position on a scientfsue or the scientific aspects of a
societal issue.

* An “IAP Program” is a set of activities by a groofp IAP member academies with
pre-defined outcomes that can only be achievedigiréong term cooperation,
typically more than 3 years.

* An“IAP Initiative” is a set of activities by a gup of IAP member academies that
addresses a more short term issue and that produitieis a period of 1 to 3 years, a
report, a statement or another action on that issue

Decision 4: Classification in Statements, Programs and I nitiativesremains
In the SP-I period IAP will continue to classifg irogrammatic activities in three
categories: Statements, Programs and Initiatives.

2.2. Statements

Unlike Programs and Initiatives, Statements arg wauch products of the day as their
topics and timing are essentially determined bynerand developments in the outside
world. Also, they do not require much in termsioghcial and human resources, while
the procedures for developing and issuing Statesrfemte been set forth in considerable
detail in the new IAP Statutes and Rules of Prooedscheduled for formal approval at
the next General Assembly. Accordingly, little ne¢ad be said here on Statements
beyond the observation that they will continue écalimost important activity. In the SP-I
period IAP will endeavor to issue approximately @néwo Statements each year. Also,
IAP will strengthen the recent trend of an increiasthe number of member academies
contributing to the drafting of Statements.

However, there is one aspect of Statements thalsregecial attention in the SP-I period:
follow-up. As they usually deal with topical issuesst Statements have a limited shelf
life, but even so, in the SP-I period IAP must tak&on to ensure that Statements remain
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visible with relevant decision-makers for as losglze issue in question should be on the
agenda of these decision-makers. In this conteRtuAll also seek to coordinate its
actions with other partners, especially ICSU.

Decision 5: | AP will issue approximately one or two Statements a year
In the SP-I period IAP will continue to prepare asdue Statements, in principle o
more than two times a year. IAP will also take @ctio ensure that Statements
remain visible in decision-making arenas for asg@s they are relevant.

2.3. Programs

At present, IAP is engaged in four Progra@apacity building for young academjes
Science education; Health education of women; aateYWesearch and managemeint
the SP-I period all these Programs will be (furthieviewed. With the exception of the
Program orCapacity building for young academiesvhich is at the heart of the core
theme “Empowering member academies” — such rewelWslso address the question of
whether a Program will be: (a) continued as a foidB Program; (b) decentralized, that
is: placed within one or more regional networksna&mber academies; or (c) transferred
to another organization or institution.

If a Program is decentralized or transferred, |1A&y/roontinue to serve as is a platform
for informal coordination, while IAP should alsdéaa decision on whether or not it can
continue to fund (part of) the activities in questiPurpose of decentralization or transfer
of ongoing Programs is to enable IAP to initiatevrirograms with well-defined goals
and to maintain focus on a limited set of signaRmegrams. Program review must also
assess whether, and to what extent, a Programilmates to the SP-I core theme
“Empowering member academies” and, more specificallthe strengthening of the
advisory and collaborative capacities of IAP mendmademies, especially in developing
countries.

Decision 6: | AP will review ongoing Programs and decentralize when desirable
In the SP-I period all ongoing IAP Programs will teviewed. For three Programs
review will also address the question whether tiesyain an IAP Program, are to
be decentralized to a regional network or transéerto another organization.

Capacity building for young academies

Clearly, of all ongoing IAP Programs the ProgranGapacity building for young
academiess closest to the SP-I core theme “Empowering mesralbbademies”: in fact it

is indispensable if this core theme is to havesrbstance. It is for this reason that in the
SP-I period it must remain an activity of IAP ifséVhile there will continue to be
regional components, decentralizing the Programrigional network or transferring it
to another organizations does not appear a vigiilero

As was the case in the past, the Program will oaetto support not only existing
academies, especially in developing countriesalaa groups of scientists interested in
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setting up an academy in their country or regionrd/specifically, in the SP-I period the

Program will consist of the following activitied] designed to strengthen the advisory

capacities of academies.

* |AP will prepare aroolkitto support the creation and upgrading of academies
consisting of a practical handbook outlining issoksrganization and management
that are often addressed in creating or moderniamgcademy. This handbook will
include a set of model-statutes and/or bylawsetfassary, IAP will also arrange on-
the-spot advise to scientists wishing to set upcademy.

* Inview of the positive experiences so far, IAPI\wikpand and enhance its support
for Study trips and Exchange prograimstween the leadership and/or staff of
(groups) of academies. Such support will be giveparticular to study trips and
exchange programs that focus on the capacity afesges to advise government and
society. South-South and South-North initiativegehgriority.

* Inthe past IAP has promoted the creatioRefional networkef academies of
science, particularly from developing countriestia SP-I period IAP will focus on
strengthening the networks so created. In conguftatith network Presidents or Co-
Chairs IAP will support the development of mecharsfsto improve collaboration
and information exchange. IAP will also support dexelopment of cooperative
relations between regional networks and the ICSgidtal Offices.

* As an organization of science academies IAP hasamalate and no intention to
evaluate the work of its members. Even so, a memteaemy may request IAP to
assist it with a self-initiateReview of performanc®rovided IAP refrains from
taking any substantive position, IAP may responsiuch a request by suggesting
independent experts and expertise. A pilot prajeald test this idea.

* New academies and those in small developing camiraveSpecial need® bring
together adequate expertise to provide scientifisce to government or society. For
example, these academies could benefit greatly thenielp of scientists from the
country, but working abroad. In the SP-I period M develop mechanisms to
support (established) member academies in medtegpecial needs of these new
and small academies.

Decision 7: Capacity building for young academiesremains a core | AP Program
As it is essential to the core theme “Empoweringnimer academies”, the Program
on Capacity building for young academies will cang to be an activity of IAP itselif
It will focus on a specific set of activities desg to strengthen the advisory
capacities of academies.

Science education

IAP has been involved in issues of science edutaiince the 2000 Tokyo General
Conference and Assemblyscience educationas been a most successful IAP Program
as in this Program IAP was able to take full adagatof its unique “selling point”: its

® Network Presidents or Co-Chairs could be askgui¢pare jointly a proposal for such a mechanism and
submit this to the IAP Executive Committee for apyad.

" Even before that meeting, academies of sciencedsan important statement on science education in
1991 after a workshop at the Pontifical Academ$ciences in Rome.



15

ability to engage the world’s science academiededd, IAP has succeeded in getting the
issue of science education on the agenda of aaasitrg number of member academies,
making these academies champions of science edancaftorm in their respective
countries. IAP acted as a clearing house for shaxpertise, experience and high

quality curriculum materials and for tackling theegtion of evaluation. IAP also assisted
in translating, adapting, assessing and improvirod snaterials, especially from the
“Hands-on” and the “La main a la pate” programshef American and French
academies. Accordingly, there is every reason tiicoe Science Education.

However, after all these years it is appropriat@ake stock and review the Program to
determine whether it must remain an activity of liédelf or whether it might be
preferable to decentralize it to a regional netwarketworks of science academies. If
the Program is to remain with 1AP itself, the naofh¢he Program must be changed in
order to make clear to the outside world that deu$ of the Program is on mobilizing
and supporting the advisory capacities of IAP manalsademies in respect of science
education. “Academies for science education” coeubis message.

Decision 8: Science education remainswith AP or shiftsto regional networks
The Program oscience educatiowill be continued, either as an IAP Program or gs
a decentralized Program of regional networks. diémains an IAP Program, the narpe
of the Program could be changeddcademies for science education

Health education and water research

There are at present two more ongoing IAP Progrétealth education of womend
Water research and managemddoth Programs are relatively new compared with th
Programs oiCapacity building for young academiasdScience educationother
difference with the Programs @uapacity buildingandScience educatioms that the
Programs ondealth EducatiorandWater researcliocus on a specific (sub-)area of
scientific research, rather than on a more genleeahe that cuts across disciplines. This
suggests that in the SP-I period the Programideaith educatiormndWater research
must be reviewed to determine how long IAP shouoldtioue to be involved beyond the
initial period needed to launch the Programs witkriested academies. After this initial
launching period both Programs could be either kegtle IAP for some more time or be
decentralized to a regional network or networkaa#demies of science. Rdealth
educationanother option would be to share responsibilithwvie InterAcademy

Medical Pane{lAMP) or to transfer it to IAMP.

Decision 9: Status of Health education and Water research will bereviewed

IAP will review the Programs on Health educatiormaimen and Water research to
determine how long it should remain involved irsth®rograms beyond the initial
launching period.
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New Programs

It is of course essential that IAP does not fratsadf in a limited set of activities. For

this reason IAP must develop in the SP-I period@nmore new Programs. Any such

new Program must address the core theme “Empowesrargber academies” and focus

on the strengthening of the advisory capacitiescafdemies, especially in developing

countries. Each new Program must have well-defguads. In competition with other

topics yet to be suggested by member academieflieing ideas could be explored.

* Recognizing — as IAP does - the need for sciencegpond to the needs of society
does not diminish in any way the importance of bassearch. Yet, this essential fact
is often overlooked by decision-makers and theipwllarge. An IAP Program on
basic research could support member academievisiraglgovernment and society
on the nature and role of basic research and drpbagices in the management of
basic research, including international cooperation

* AP could also set up a Program to enhance thetiqpand quality of information
on issues of science and society that is beingasgdd among member academies.
This for example by creating a mechanism to trarnisfermation on topical science
and society issues from academies with the captxitgllect and generate such
information to academies with no or little capaditythis respec.

In launching new Programs IAP must seek to incréasasibility as an organization,
while it should also seek to disseminate any (imgresults from a Program — new or
old — to the widest possible audience. Organizingkghops and conferences with
relevant decision-makers — national, regional obgl — might be most helpful here.

Decision 10: AP will try to launch new Programs and enhancetheir visibility

If resources permit, IAP will launch approximatélyo new Programs on condition
they fit within the core theme "Empowering membeademies”. Ideas to be further
explored relate to a Programs on basic sciencdgefoyy information exchange and
modified forms of ongoing Initiatives. The vistyilof Programs will be enhanced.

24. Initiatives

Ongoing I nitiatives

At the moment IAP is involved in four Initiative&) Access to scientific information;
(b) Biosecurity; (c) GMOs; and (d) Natural disastetigation. All Initiatives have a
limited timeline and in principle they will come &n end once they have produced a
report, a statement or yet another action. Of thie ngoing Initiatives, two (Access to
scientific information and Biosecurity) are likely be completed in the near future, but
they may also be continued in modified form. Ndtdisaster mitigation is relatively
new and IAP must decide, in close consultation Wit8U, on how to proceed with it.

The GMO Initiative will draft a statement or spécistudy report before the end of 2006.

8 One possible focus of such a mechanism could badfiens and experiences in implementing the first
IAC report on capacity building “Inventing a betfature”.
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The Initiative on Biosecurity will be completedive near future, while IAP must

Decision 11: 1AP reviewstheInitiatives Natural disaster mitigation and GMOs

decide on the future of the three other ongoingdtives, that is: Access to scientifig
information, Disaster mitigation and GMOs.

New I nitiatives

Assuming that some ongoing Initiatives will be cdetgd in the near future, IAP must
develop two to three new Initiatives for the SRetipd. However, as Initiatives are
inherently designed to respond to topical issusoafie urgency, it is difficult to plan
them in advance and in the abstract. Even so, sem&tive ideas for new Initiatives
should be explored. Any new Initiatives should Baumched only after careful
consideration of the work done by other organizetjespecially ICSU.

However, the challenges identified in chapter liymeovide guidance here.

One challenge mentioned in chapter Il relates eégotioliferation of science
organizations. One particular aspect of this isstlee relation between IAP and its
own brainchild, the InterAcademy Council. Althougbith organizations cooperate in
the best possible way, experience so far sugdestsite potential for synergy
between the two organizations has not yet beew éxiploited. For this reason IAP
and IAC should develop in the SP-I period one ar jwint projects on issues of
global concern. Ideally, such projects should alsolve ICSU. So as to ensure their
visibility to a large audience of decision-makéhgse projects could focus on issues
to be addressed in a high-level intergovernmemtaference, such as a G-8 meefing.
Another challenge identified in chapter Il is theed to bring together the natural
sciences and the social sciences in the advistimytess of academies. In the SP-I
period IAP could therefore take the lead in initigtan advisory project that engages
both the natural sciences and the social sciefites could be a new Initiative, but it
seems more effective to re-define an ongoing kivea— such as Natural disaster
mitigation - to include the social sciences. Yebther possibility is for IAP to join a
project of another organization that integratesirtand social sciencé$.

As with Programs, when launching new Initiative®lAust seek to enhance its visibility
as an organization, while it should also widelysdisinate any (interim-) results.

Decision 12: AP will try to launch new Initiatives and enhancetheir visibility
IAP will initiate approximately three new Initiaég to replace those that will be
completed in the near future. Ideas to be furthg@ed are joint IAP/ IAC(/ICSU)
projects and studies involving both the natural #mel social sciences

° An important opportunity arises when the IAC wiilve completed its report on transitions to suatai
energy systems, given the certain need for follgw-u

Topics are plentiful, but one possibility is forPAand other interested organizations) to commissio

study by social scientists on how to improve tHedaiveness of the advisory role of science acadsmi
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3. STRENGTHENING THE ORGANIZATION

As was noted in chapter Il, IAP is also facing tades in relation to its internal
organization. In essence these challenges arigetfre fact that the funding now being
provided by the Italian government requires IARmake a transition from the rather
loose and informal structure of a pioneering orgation to the more highly organized
structure of a mature organization. This transitielates both to leadership and staff and
to procedures and systems.

3.1. Leadership and staff

As a new Co-Chair needs to be elected alreadyea2@86 General Assembly, the single
most important leadership issue in the SP-1 pegf2@®7, 2008 and 2009) is the question
of how to fill the vacuum left when the incumbenteEutive Director of IAP’s host
academy — TWAS - retires sometime during that plefitne present TWAS Executive
Director has most generously and effectively cboted his expertise, time and network
to IAP, but it is possible that his successor wit be able to do the same in view of the
fact that both TWAS and IAP are enhancing their iiofs and expanding their
activities. The implication is that in the SP-I e IAP must define the tasks and
responsibilities of a Director to head its Seciatat TWAS and, on that basis, request
TWAS to consider the appointment of a first IAP daitor. Before doing so, IAP must of
course carefully review the budgetary implications.

Even with the appointment of a Director, the Semrat of IAP in Trieste may require
additional strengthening in terms of size, composiand role. The present IAP
Secretariat is both remarkably efficient and exensmall. It has very few fulltime
positions, while much of the work is parceled aut,a part time basis, to the staff of
TWAS or other organizations in the Trieste areaerewW it is accepted that IAP will
always be a small organization in terms of dedtateff, it seems unlikely that the
present arrangements will suffice now that IAPxpanding its activities. As the IAC is
facing a similar situation, it has been suggedtatlit may be to the advantage of both
organizations to merge the two Secretariatét this stage these issues can only be
placed on the agenda, but in the SP-I period arssmest be developed.

Regardless of how the above issues develop, thé&bdeutive Committee plays, and
will continue to play, a most crucial role in IAR@sion-making. In the past the
Executive Committee met two times a year, achieviegr 100 percent attendance. In
view of the challenges ahead the Executive Comenitié continue to meet at least two
times a year in the SP-I period.

Decision 13: | AP will seek to appoint a Director and to strengthen its Secr etariat
In the SP-I period IAP will seek to appoint a Dit@g while it will also take other
actions to strengthen the IAP Secretariat at TWA®Srder to fulfill its role as IAP’s
most crucial decision-making body, the EC will coné¢ to meet twice a year

L At its January 2006 meeting the IAC Board apprayedsetting up of a joint IAC-IAP working group to
explore this option.
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3.2.  Proceduresand systems

So far IAP has been a rather informal organizagiod for an organization in its
pioneering phase this is the only way to move foedvelowever, now that IAP has
established itself, the need arises to develop rfiooneal procedures and systems.

Procedures for decision-making

The new Statutes and Rules of Procedure contaaileprovisions on the tasks,
responsibilities and decision-making of the GenAssdembly and the Executive
Committee. Of special importance in this contexhat the new Rules of Procedure also
contain detailed provisions on the proceduresHerissuing of Statements.

For Programs and Initiatives such provisions doyebexist. However, it is most
important that in the SP-I period IAP takes actioenhance transparency in relation to
decisions-making on new Programs or Initiativesjiigit on explicit criteria. Such
transparency is essential not only for IAP memlocadamies, but also for organizations
and institutions that fund IAP. As a minimum, syeecbcedures should cover the
following aspects.

» Submission of proposals for new Programs or Imtest The following rules could
be adopted: (a) proposals can only be introducetidéaymber academies and not by
individuals; (b) each proposal must indicate theults to be achieved; the timeline
for achieving these results; and the financial, aorand other resources required; and
(c) proposals must state the level and timing atifag to be provided by IAP, also in
relation to the funding obtained or sought fromentbources.

» Approval of proposals for Programs and Initiativeke following rules could be
adopted: (a) the Executive Committee will only agyar proposals that are in line
with the current Strategic Plan; (b) all proposalsst be reviewed by independent
experts before they are submitted (preferably bgiBro the Executive Committee
for decision; (c) only proposals that are of bertefia group of academies will be
approved and the results must be transferable totatested academies; and (d) the
Executive Committee only approves a proposal whedihg has been arranged for
at least a significant first phase.

It is of course important to ensure that rules prmtedures as just suggested do not result
in bureaucratic delays, making impossible for I1ARxtt quickly and effectively. Strict
time limits must therefore be imposed and kept.

Annex | presents a provisional draft of a Protanobrporating the above principles.
Initially, such a Protocol could be adopted by Executive Committee as this would
make it easy to change the Protocol in the lighe>gferience gained. However, once the
Protocol has been tested in actual practice, ilshioe included in the IAP Rules of
Procedure.

2 |n fact, three situations are distinguished: (@&nents on issues of global concern; (b) StatesTen
urgent issues; and (c) Statements on exceptionaignt issues. For each situation a different pfomeis
prescribed in considerable detail. The reasonttieste provisions were included in the new Rules of
Procedure is that Statements, more often thardeat,with controversial issues and that each |Amber
academy needs to be sure that its name is attastze8tatement only if it explicitly endorses it.
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Decision 14: | AP will develop improved proceduresfor programmatic decisions
In the SP-I period IAP will develop more expliaitcatransparent criteria-based
procedures of peer review for proposals of newvdis, especially new Programs
and Initiatives. However, these procedures shoold@sult in unnecessary delays.

Evaluation and accountability

Transparency in relation to decision-making israpartant element of accountability.

However, accountability involves more: IAP also adeenproved mechanisms for

monitoring and evaluating its activities to detemmivhether or not they are on track and

will produce the results that were originally preetdl. Such mechanisms could be
constructed on the basis of the following elements.

» Each year the academy or academies in charge rofgagt or Initiative must submit
a report to the Executive Committee outlining: §eggress made so far; (2) areas or
aspects where the Program or Initiative is on tréckareas or aspects where the
Program or Initiative deviates from the originadup] and (d) actions taken to remedy
such deviations.

» All such reports should be submitted to one modependent experts, not involved
in the Program or Initiative, but knowledgeabléha area concerned. These experts
review the report and submit their views to the dttiwe Committee.

* The Executive Committee reviews the report ancctimments received from the
experts and it approves IAP funding for the nestdl year only if its satisfied with
the progress and performance of the Program oatine.

With such improved mechanisms in place IAP will veynto donors and sponsors a
message that it holds itself responsible for enguthat any funds made available to IAP
are wisely spent and that the activities they fuillachieve the intended results.

Annex |l presents a provisional draft of a Protaoabrporating these principles. Like
the Protocol on decision-making, this Protocol ddug adopted by the Executive
Committee, but ultimately it should be includedhe Rules of Procedure as well.

Decision 15: AP will develop improved mechanismsto enhance accountability
In the SP-I period IAP will develop improved medkars to monitor and evaluate the
progress of its activities, especially Programs amitiatives.

3.3.  Funding

Last, but not least: funding. As was mentioned teefthe financial situation of IAP has
improved significantly as a result of legislatiactoated by the Italian Parliament that
provides IAP with a relatively stable, long ternusze of income. Undoubtedly, it is this
development that allows IAP to now move aheadfimadamental way. Yet, however
beneficial the financial support of the Italian gavment is to IAP, IAP continues to have
every reason to look for additional sources of fagdThis not only in view of its agenda
for the future, but also as a way of broadeningsupfor IAP. Also, more diversity in
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funding sources is essential to protect IAP andgatsvities against fluctuations and
delays that are bound to occur if IAP continueddpend on a single source of income.

Whatever level of funding is available, it is ofucee of crucial importance that future
IAP budgets reflect the choices and prioritiesbseEP-I. This implies that after the
formal adoption of SP-1 the IAP Executive Committeest develop a new budget that is
in line with SP-I. One of the major challengesiigache Committee is finding the right
balance between support for programmatic actigited support for strengthening the
Secretariat.

Decision 16: | AP will seek additional funding and develop a SP-I based budget
In the SP-I period IAP will seek to raise at leagtd500.000 from donors and
sponsors other than the Italian government. Atteradoption of SP-I the EC will
develop a revised budget
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V. CONDITIONSFOR SUCCESS

The plans and ideas set out in the previous chaplienot turn into reality without
considerable investment of expertise, time and mohés therefore appropriate to raise
the question of what is needed to ensure succeSH- perhaps too ambitious; what are
the risks that must be avoided; and, positivelyatvhust be done to maximize the
chance of success?

1. UNCERTAINTIESAND RISKS

Presently, IAP is involved in four Programs andrfitiatives. Of all these activities,
some are likely to be completed in the near fu(dezess to scientific information,
Biodiversity and GMOs), while others are likelylie decentralized in due course to
regional networks or transferred to other orgamret This suggests that in terms of
volume there is room to take up new Programs aitidtimes. However, actual finding
levels available for new activities will depend lmow much extra money is allocated to
strengthening the Secretariat and on how much fignidiP continues to allocate to
activities that have been decentralized.

There are some other uncertainties and risks.

* AP and its decision-making bodies have little eigrece with strategic plans and
their implementation. However, IAP’s host academiyWAS — has a great deal of
relevant experience, while the new Statutes and<efl Procedure provide clear
guidance on the procedures and responsibilitieppoove and implement SP-I.

* A more significant uncertainty is that IAP may socceed in mobilizing the support
of its members academies to the extent that isgnesdjfor an effective and successful
implementation of SP-I. This is indeed a most @lisisue as each and every activity
of SP-1 requires input from member academies, adviayerms of time and expertise,
but sometimes in terms of money as well.

» Equally important is the question whether the |1Ad18tariat will be able to handle
the increased workload that will result from SRdpecially if and when the
incumbent TWAS Executive Director retires.

» Lastly, even with the funds now available to IARere is no guarantee that IAP will
have sufficient financial resources to undertakactlvities that have been discussed
in chapter Ill. Also, being dependent upon a simglror has risks of its own.

Decision 17: SP-I isnot without uncertainties and risks, but none seem fatal

There are several uncertainties and risks, the raggtificant being the ability of IAP
to mobilize member academies, the retirement ofYWAS Executive Director and
IAP’s dependency on a single source of funding.

2. ACTIONSTO BE TAKEN
The above uncertainties and risks appear quite geafde, particularly if IAP — that is:
the Executive Committee — takes the following deas.
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* The Executive Committee will monitor and reviewatigoing IAP Programs and
Initiatives to ensure that they are on track amdliiely to achieve the results that
were originally planned.

» The Executive Committee will rely on the new prasex$ discussed in chapter lil,
paragraph 3.2 (see also Annex I) in making decssionelation to ongoing or new
IAP Programs and Initiatives.

* In approving new Programs and Initiatives the ExgeuCommittee will consider the
capacity of the Secretariat to support such newities and, if necessary, it will act
to strengthen the Secretariat.

» Perhaps most important: the Executive Committekdetiermine as soon as possible
that the IAP Secretariat requires a Director andlltrequest TWAS to consider
appointing such a Director as soon as the incumb@fAS Executive Director
retires.

» As soon as possible after the approval of SP-IEttecutive Committee will develop
a budget reflecting a balance between the costeeddP-I programmatic priorities
and the costs of strengthening the Secretaria¢cesfy of appointing a special IAP
Executive Director.

Decision 18: Prompt action by the Executive Committee will reducetherisks
The Executive Committee can, and must, take a nushisencrete actions to minimize
the uncertainties and risks facing SP-I. Bringinghmard a special Director as soon gs
the need arises is the most important one.

3. LONG TERM PERSPECTIVE

From a long term perspective the success of treepte- and first — IAP strategic plan
will also be determined by the follow-up that isem not only to the plans and ideas
outlined in the preceding chapters, but also tgtioeess of developing strategic plans.
Ideally, IAP should make this process a permanetintity that is used as a basis to
report to the IAP General Assembly on the work adldievements of the previous years
and to seek approval and support for the work as of the next couple of years. An
important condition for long term success is therethat IAP continues the strategic
planning process that has been initiated with Sf.that reason it is essential that the
ad hoc Strategy Group that supported the developaie3P-I remains in function

Decision 19: | AP has a per manent Strategy Group
The ad hoc Strategy Group remains in function withembership to be determined ly
the Executive Committee at a later stage.
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V. FINAL OBSERVATION

This is the first Strategic Plan ever for IAP. AgR it marks an important moment in the
history of IAP: in the terms used before, it is theult of, and it contributes to, the
transition from a pioneering organization to a metable and mature organization.

This is as it should be.

However, for many persons who gave IAP their expertime and energy in the early,
pioneering days, the transition to a new and diffietAP may also evoke a sense of
nostalgia and perhaps even loss. In the past IAbhéan more than an idea or a meeting
place — for many it also was a circle of friendd &endship. To those who cherish that
side of IAP it may appear as if things like “StgitePlan”, “Statutes”, “Rules of
Procedure” and “Protocols™- however useful they-adiminish the sense of informality,
shared ideals and indeed friendship that alsois IA

It does not have to be so.

Yes, the transition from a pioneering organizatma more mature organization is
unavoidable if IAP is not to run out of steam. Buen so, there is no law saying that
strategic plans, statutes, rules of procedure amigols must destroy informality, shared
ideals and friendship. On the contrary: informalgliared ideals and friendship are
essentially matters of the heart, while this Sgat®lans is largely a matter of the mind.

May this Strategic Plan indeed change the mindeaxfe working with and for IAP. But
may it not change the place of IAP in their hearts.
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ANNEX I: DECISION ON PROGRAMSAND INITIATIVES-DRAFT
PROTOCOL

1. Proposals for new IAP Programs and Initiatives @aly be submitted to the
Executive Committee in written form by one or mbA® member academies. If time
permits, such member academies must first subpribosal in outline form to seek
informal input from the members of the Executiver@uaittee.
2. Although proposals may be tabled at all times |&f Executive Committee will
decide on all proposals for new Programs and tivea tabled in the preceding
period at its meeting in the fall of each year gslthere are exceptional
circumstances of urgency and timing.
3. The definitive proposal must, as a minimum, providermation on:
Member academies that will participate in the Paogor Initiative;
The member academy or academies that will leaétbgram or Initiative;
The problem or problems that the Program or Iivéais to address;
The work done by other organizations on this pnobbe related problems;
The result to be achieved and/or the products telieered;
Activities to be carried out and the methodologypéoused,;
A schedule for interim-milestones and final comiplet
The human and financial resources that will be ireqi
The amount and timing of the financial support teatought from IAP; and
J.  The funding obtained or sought from other sources..
4. In anticipation of receiving a definitive proposiaé IAP Co-Chairs will identify one
or more independent reviewers not associated Wwélptoposal and its sponsoring
member academies. The Co-Chairs will submit thendiee proposal to
him/her/them for review, requesting him/her/thenassess the proposal, also in the
light of the current IAP Strategic Plan.
5. The Executive Committee will not decide on a pr@pdsr a new IAP Program or
Initiative without having first received the opim® of the reviewer(s) unless there are
exceptional circumstances of urgency and timing.
6. In approving (or disapproving) a proposal on a W& Program or Initiative the
Executive Committee will give particular attentitanthe following considerations:
a. To what extent contributes the proposal to the @mantation of the current
Strategic Plan?

b. Is there overlap or even duplication with the dtigg of other international
science organizations?

c. Isitlikely that the intended results or produeif indeed be achieved with the
methodology to be used and with the resources $8ugh

d. To what extent are the results or products of tloggRm or Initiative useful or of
interest to other IAP member academies?

e. Can IAP funds be made available for this particBlaxgram or Initiative, also in
the light of other priorities facing IAP?

T TQ@ o0 a0 T
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ANNEX I1: EVALUATION OF PROGRAMSAND INITIATIVES- DRAFT
PROTOCOL

1.

In January of each year the academy or academa®mige of an IAP Program or
Initiative will submit a report to the Executive @amittee on the progress made in the
preceding year.

As a minimum such a progress report will coverftil®wing aspects:

a. The activities carried out since the last report;

b. The funds expended for these activities, espediatige provided by IAP;

c. Unexpected developments and/or delays;

d. Whether or not the original schedule has been riaied; and

e. Whether or not the results or products will be aeld as originally planned.

The Executive Committee will appoint a standingeevand evaluation committee to
advise it on the progress reports it receives fno@mber academies in charge of an
IAP Program or Initiative.

The Executive Committee will discuss all progressorts at its meeting in the spring
of each year unless there are exceptional circurostaof urgency and timing.

If a Program or Initiative is experiencing diffitials, the Executive Committee can
make suggestions to overcome these difficultiesabe of serious difficulties the
Executive Committee may decide to engage one oe independent experts to
advise the academy or academies in charge of tigrd™n or Initiative. Such advice
will always be copied to the Executive Committee.

The Executive Committee can decide to terminateogr@m or Initiative and/or
suspend IAP funding, but it will do so only if ietermines that it has become
impossible to achieve the original results/product achieve results/products of
equal value to IAP. Before making such a deternonahe Executive Committee
will seek the advice of at least two independepieets.



